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Dear Wanda,

Thank you for your letter of January 27, 1991.

The Board continues to be mystified at the lack of
accurate information reaching Toronto members regarding
the Board. The Board anxiously awaits your comments on
the many draft papers that have been issued to you.
Abstension from the process, coupled with criticism,
is a difficult issue to address!

We limited information regarding downsizing the
administration at your representative's request! The
many people involved would be surpised to note that
things are closed; perhaps a note of support and app
reciation for dedicated and productive volunteers would
be in order. Changes on the Board's makeup have resulted
in a team that can work ~rou2for~_~~mm~~~,~~~~~~
precisely in line with your eX~lshes.

~~~~,~E~ is a priority and we look forward to your
brancn settlng the example for others to follow. The
limited human resources of our Board are further limited
by a lack of commitment, expertise, and experience by any
given representative. It is a requirement of participation
on the Board that a representative be prepared to fullfill
their responsibility at meetings, in communications, and
in chairing committees.

We have responded to our clientele's requests to lay
low on the too frequent direct fundraising campaigns until
we display more productivity for their investment, hence
the reduction in administration costs and the enhancement
of volunteer participation. Discussions regarding prov-·
incial incorporations are now in their fourth year; the
membership and branches have made it clear that they want
the problem resolved as soon as possible. It is the
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responsibility of the Board, branches, and members to
ensure that services are delivered equitably. The Board
is again heeding the requests from members~ it is not
overstepping it's authority.

I find it ironic that you would set the agenda if
you were president. I prefer to follow your advice and
consult the Board, committees, and members first, before
presenting an agenda: I did that, the idea came from the
membership, and I presented it in the appropriate sequence.
It's easy to be president with your own agenda~ it's
tough to find concensus and develop it, but I prefer this
more challenging and rewarding route:

Please consider that some of your questions have
been asked and answered before, and that you are not
receiving accurate information. It takes tremendous
resources to repeat this process. I would encourage you
to work with your branch to address the communication
problem, including your Toronto phone line, in order to
reduce friction and enjoy the benefits of participation
in the organization.

Finally, you mention that too many decisions seem to
be made by committees when, in fact, no decisions were
made by committees. You were present when all decisions
were made by the Board as a whole, unanimously, including
your representative and yourself. There were NO
abstensions.

Thank you for expressing your concerns.
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Yours sincerely,

Ed Lowans,
President.




