
356 Rankin Drive,
Burlington, Onto
L7N 2B4-

Wanda Wilson, secretary, Toronto Branch
24- Upminster Cres.,
M9B 5W2
March 22, 1991

Dear Wanda,

If this sounds llke the letter of a problem weary and
exasperated vice-president, you read it correctly.

The problem is not that Toronto has not been given
accurate information from the Ontario Board; it has been
given the same information all the other branches have. The
problem is that Toronto Branch doesn't seem to RECEIVE it.
I too am mystified as to where the problem is coming from
but I will attempt to clarify what I can.

There is always background information to the decisions
of the Board which does not appear in its entirety in the
minutes. Considering that we have been having four to five
hour Board meetings over the last six months, this is
understandable. Each Branch has a representative whose job
it is to inform their executive of that background and to
give them the answers to questions which have been asked.
The fact is that many questions from the Toronto branch have
been answered repeatedly and still the executive of the
Branch does not seem to get those answers.

On the subject of Board meetings: we met four times
last summer, and every month since except for October and
December. There were good reasons for cancelling the
October meeting. Not only would there not have been quorum,
it was the executive of the Board who would have been
missing. The urgency of the October meeting was
substantially changed by the postponement of our meeting
with the Trillium representatives. Shifting the November
meeting seemed like the best thing to do to brief the Board
on the Trillium meeting, and I take at least 50% of the
responsibility for this decision. Although everyone was
supposed to have at least 10 days notice, it didn't turn out
that way and no one from Toronto attended. You can be sure
that I will no longer recommend changing Board meeting dates
in order to better inform. It just never seems to work out.

The fact is that we had very few options to present to
Trillium. I convinced Ed Lowans that what Trillium had to
say to US was more important for the Board to hear than to
have the Board receive the presentation to Trillium the day
before the meeting. More than one thing went i.oITOng here
since not_ all of the Board members were given the ten day



notice of the meeting change as was intended. After I told
the people that I called why we thought the meeting should
be changed, none of them asked to have the meeting the day
before Trillium anyway. It doesn't help much to have the
complaints come when it is too late to do anything about it.
Rest assured that I do my best never to repeat the same
mistake twice.

Ed Lowans has informed me that the proposed
discontinuation of the Ontario Board as a separate entity
has been checked with Trillium. Kindly ask him for
confirmation.

Last May the office staff. supervised by Darlene Koski.
carried out several mailings which included an appeal to
doctors and small companies which should have an interest in
environmental sensitivity. The office was then closed
because we were running out of Trillium funds and we had not
raised enough to start paying our operating costs ourselves.
One thing that the Board had not understood well up until
that time is that we had financial commitments for two
leases and to the branches for which funds had to be held in
reserve. A few thousand dollars from direct mail
fundraising was not going to allow us to keep the office
open. If we had not closed it when we did, we would be at
severe risk of being in debt and then we would have renegged
on our commitments to the membership as well.

Eleanor Johnston and I worked on a follow-up letter to
doctors in June and July. We monitored the response; it
wasn't great but there was some. At the time we also
discussed sending out a request to members. We didn't jump
right on it because it had only been six months since the
last letter and we wanted to see how the existing efforts
were working. At this point. in July and August. something
else happened. It was then that we learned that, not only
was the computer in need of repair. but that the ledgers
were not being kept up-to-date. there was a growing backlog
of memberships to be processed and the national membership
records appeared to be in serious trouble. We could not ask
the members who had already paid fees to further support a
system that was not working.

Through the fall we became more fully aware that we had
a choice to make; it was not just the Ontario organization
that was at risk here. the whole of the National
organization was in danger of falling apart. The Board
members who were willing to give of their time committed
themselves to straightening out the mess and making sure the
fall Quarterly got mailed, ie. Nora Schallhorn, Donna Powell
and myself. Several board members at the time said that
they could not go and ask anyone for funds until we got our
act together. The executive agreed. What is more, several
branches were withholding their membership renewals until



they saw evidence that the records were being straightened
out and that they were going to receive Quarterlies. We
didn't need more funds to pay for staff at this time because
the Board needed to ensure that it could vouch for the
accuracy of the records for which it was responsible.

So, with the background given above I trust that you
can see how straightening out our records and reorganizing
came to take precedence over fundraising activities at the
provincial level. The branches were always free to do
whatever fundraising they could and pass 50% of it along to
the province as was agreed by the Branch reps on the Board
last year.

It must also be clearly recognized that the current
restructuring proposal is exactly that, a proposal. The
By-law changes required for it to be functional will be
outlined in the Quarterly and presented at the AGM. This is
exactly the same procedure which was observed in 1989 when
the original By-laws were changed to accomodate provincial
incorporations. They were prepared by a committee and
presented by Linda Brooks at the AGM. The Branches did not
see them all two months ahead of time.

I trust that the outline that I sent through Donna
Powell just before your AGM will help to fill out some of
the gaps in the Quarterly version. I had to shorten the
outline for the Quarterly since it was already very long.
What is more, it is with branch suggestions that the new
Board has to iron out the details of this structure. It
would be inappropriate and self-defeating to try and work
out all the nitty-gritties for a Board which hasn't been
elected yet.

You may wish to remind your Branch executive that they
are supposed to elect their representative to the Board,
whichever Board that happens to be, keeping in mind that the
Board will go back to the Branches for input on some things,
but not everything. A National or Provincial Board of
Directors cannot possibly function if it is not given the
authority as well as the responsibility to act on behalf of
the Association. Major matters of policy will require the
time that is needed to go through the process of getting
membership input. Other matters which can be dealt with
under existing policies or which are the jurisdiction of the
Board or of its executive must be dealt with as they come up
without undue delay.

The representatives of six of our seven Ontario
Branches have had direct input at the last two Board
meetings on the restructuring proposal. Of those
representatives, five have expressed their satisfaction with
going ahead with it and their hope that a centralized
structure will avoid the pitfalls which nearly brought the



National Association to the point of collapse. I sincerely
hope that Toronto Branch also does not want to see a repeat
of the organizational mess which we have just finished
cleaning up.

I am sorry that the minutes of the March board meeting
did not reach your Branch before its AGM. As you well know
poor health interferes with this kind of work. However,
this Association cannot go another year with a temporary
fix-it and its quickly burning out provincial volunteers.
We MUST bring in appropriate professional experience onto
the Board and ease up on the volunteers we now have. The
rest of the reasoning behind what the Board is trying to do
FOR the Association, not TO it, should be found in the
minutes of the last two Board meetings. So far, Toronto is
the only Branch which has expressed serious problems with
it. The rest of our Branches just want something that will
work, and one set of records and committees will be a lot
easier to keep track of than a spider web full.

This letter is being addressed openly to the appropriate
people by an appropriate person to diminish the existing
misunderstandings and misinformation. PLEASE HEAR ME~

Sincerely yours,

Joanna Anderson

vice-president, AEHAO
president, Hamilton-Burlington Branch
cc. Ontario Board members




